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PRI 55— A T /& 2010 4F 5 HEETRE A S FHETEN T NUMML, %) & H A F BT 4 1984 4F
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The Transformation of Corporate Expansion Models
in the Era of Digital Intelligence

——A Comparative Case Study from the Perspective of the Generalization of
Specific Knowledge

LIU Feng, YANG Ziyue, ZHANG Hong

Abstract: This study employs a comparative case analysis of General Motors and Tesla,
examining firm growth through the lens of specific knowledge. Our findings suggest that intensive
reproduction has become the dominant growth paradigm in the digital intelligence era. Further
analysis reveals that digital intelligence fundamentally redefines the nature of specific knowledge,
facilitating its generalization and thereby significantly reducing reliance on specific knowledge
within expansion processes. Consequently, firms increasingly pursue growth through intensive
reproduction (e.g., organic capacity building) rather than extensive reproduction or mergers and
acquisitions (M&A). This paper potentially contributes to the literature in following ways: (1) It
posits that digital intelligence may reshape firm growth theory and expansion models; (2) It argues
for a critical reassessment of M&A, including it’s role in firm growth, its implications for firm
valuation; (3) It establishes the need to analyze the transformation of knowledge (general, specific,
and the generalization process) in the digital intelligence era.

Key words: digital intelligence; firm expansion; specific knowledge; mergers and acquisitions;
GM; TESLA
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