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The Study on Intergenerational Succession of the Family Business

based on Control Right Resources
——Multi-Case Analysis of HX Steel, XXWLH Shares and FT Kitchen

LI Si-hai, WANG Xiao-xue, DU Xiao-wei

Abstract: This paper constructs a theoretical model of the intergenerational inheritance of control
resource elements, and discusses how to identify the accesses of resource elements from the perspectives
of property resources and knowledge resources, as well as participant characteristics and situational
factors. The study specifically compares the three cases of HX Steel, XXWLH Shares and FT Kitchen to
verify the theories of multi-dimensional division of power and basis of power resources, and summarizes
the mechanism and economic consequences of each element on the inheritance results.We find that in
the process of intergenerational inheritance of family business, whether the heir can obtain actual control
depends on the coupling of property resources and knowledge resources.The industry environment will
have an impact on the inheritance requirements of knowledge resources. Entrepreneurial activities and
relationship networks are important scenarios and channels for heirs to acquire knowledge resources. The
process by which heirs obtain actual control is essentially a process in which personal authoritarianism is
gradually established. The heirs rely on the social network to make up for the lack of knowledge resources,
which can avoid the dissipation of authority.And the accumulation of their own knowledge resources
based on entrepreneurial activities will establish personal authority. This is an important path and non-
institutional arrangement for intergenerational inheritance.

Key words: intergenerational inheritance; resource element; tacit knowledge; relationship network;

market reaction
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