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Enterprise’s Adjustment of Business Strategy
and Financial Strategy Alignment under the COVID-19 Pandemic

YANG You-hong

Abstract: The novel coronavirus pandemic has destroyed the global industrial chain, hindered
the recovery of Chinese enterprises and the improvement of the consumption capacity of the
residents, and brought great uncertainty to the global economic development. In response,
enterprises need to adjust their medium and long-term business and financial strategy by studying
and judging the impact of the COVID-19 pandemic on the macro-economy and by evaluating the
effects of their own responses. In the process of strategic adjustment, enterprise should adopt the
cost priority strategy on the premise of strictly controlling financial risks; actively raise funds to
provide financial support for industrial chain and market transfer; optimize the management of
cashflow through deep integration of business and finance, and improve the efficiency to raise
funds. At the macro level, we need to speed up the construction of the new development pattern
called the “domestic and international dual circulation mode”, effectively control inflation, and
continue to take actions to ensure that the supporting funds from the government flow into the real
economy. By the comprehensive application of the above measures, the sustainable development of
enterprises can be achieved.

Key words: risk assessment of COVID-19 pandemic; adjustment of business strategy; financial

strategy alignment; macro supporting policies
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