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Contextual Factors, Operational Decentralization
and Accounting Decentralization

DENG Bo-fu, LIU Jia-wei, JI Li

Abstract: There is authorization of the accounting system when there is operational decentra-
lization between the superior and subordinate within the corporation. Applying the questionnaires,
we investigate series of situational factors associates with the accounting decentralization through
building a structural model. Our empirical evidence reveals: Firstly, the higher the operational
autonomy given by the superior unit to the subordinate units, the higher the accounting autonomy
assigned to the subordinate units. Secondly, with the increase of the uncertainty of business
environment, the superior will give the subordinate units greater operational autonomy and
corresponding accounting authority. Thirdly, the degree of market competition does not affect
accounting decentralization through operational decentralization, but directly affects accounting
decentralization. Finally, as more intense of interventions from the superior administration to
the human resource, more operational and accounting power the superior will authorized to the
subordinates. Additionally, whether the company is listed, and the nature of the company’s property
rights will also affect the degree of accounting decentralization.

Key words: operational environmental uncertainty; market competition; operational decentra-
lization; accounting decentralization
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