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Research on Influencing Factors of
the Performance of Knowledge Workers

——Based on the Dual Perspectives of Monetary Incentive and Team Climate

WU Ge, WANG Yu, SONG Hui-jie

Abstract : Through experimental research, this paper studies the influence of monetary
incentive and team climate on performance of knowledge workers, and analyzes the influence
of intrinsic motivation on the relationship between the two groups. The results show that: from
the perspective of monetary incentive, monetary incentive may not improve the performance
of knowledge workers. Compared with fixed salary, performance-related salary is sometimes
detrimental to the improvement of task performance. From the perspective of team climate, the
stronger the team climate felt by the subjects, the better their performance would be. Further
research shows that task performance will increase with the improvement of intrinsic motivation.
Additionally, both monetary incentive and team climate will affect task performance by influencing
intrinsic motivation. Therefore, when monetary incentive has a negative effect on the performance
of knowledge workers, we can improve the intrinsic motivation of employees to improve their
performance by creating a better team climate, which provides a new way to improve task
performance besides monetary incentive.

Key words : monetary incentives; team climate; intrinsic motivation; employee performance
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