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The Analysis of Behavior Features in Enterprise Performance

Evaluation
—— An Experimental Study on ZARA

WU Ge, DAI Han-bing

Abstract: The purpose of this paper is to explore performance evaluators’ behavior features in
comprehensive evaluation by experimental research method. The world famous clothing company
ZARA’s two stores were used as background materials in the experiment, EMBA and MBA students
who have certain working experience as participants. The study shows that evaluators usually
pay more attention to financial measures; when given relevant strategic information, evaluators’
preference on financial measures has been weakened; and evaluators usually focus on no more than
four measures because their information processing abilities are limited.

Key words: performance evaluation; indicators preference; strategic information; ZARA;

experimental study
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