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Research on the Management and Control of Strategic Cost Drivers

FU Yuan-lue
Abstract: Could Chinese enterprises keep the competitive advantage of low-cost? This is
a complex issue. Firstly, based on this issue, this paper creates a “resource consumption-cost
advantages” chart to identify the strategic cost drivers in Strategic Cost Management and Control
(SC-M&C). Secondly, it combines five strategic cost drivers, objective setting, internal report with
optimization of resources allocation, person responsible incentive and strategic cost advantage
recreation to establish an innovative theoretical framework for SC-M&C. Thirdly, based on this
framework, it establishes a mathematical model of SC-M&C to solve the integration issue of
optimal strategic cost drivers tactics implementation, goal achievement of SC-M&C mechanism
and person responsible incentive. Finally, employing the mathematical model, it theoretically
solves the issue of consistency between the SC-M&C objective for person responsible and the goal
of strategic cost advantages recreation.
Key words: cost advantages; strategic cost drivers; strategic cost management and control
(A% % R&H)
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