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103 FEEAA ISR 32 . APl 5. Hop A SUPEs 0557
XA 69.56%, HPUERHIIX (5 30.44%, 4778 36 B i | MOTIL 0,394
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#3 T=EAEXEE(N=103)
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INFO 0.723" 0.706" 0.760™" 1 0.735™
ORG 0.784™ 0.782" 0.784™ 0.750™ 1

iE 0 (1) £ FF3 92 Spearman 48 XS M4, & EF 92 Pearson B AWML R ; (2) V7 58 &£ FA£0.1,
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CFI 1.000 >0.9
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FEH 0 v i ) AR i BRI S L
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INFO < SUPE 0.300 0.103 3.519
INFO < MOTI 0.549 0.083 6.443
ORG «+ SUPE 0.417 0.076 5.736
ORG « MOTI 0.389 0.069 4.774
ORG « INFO 0.153 0.069 1.919 0.055
EFFE < ORG 0.424 0.091 4..442
EFFE < INFO 0.155 0.073 1.756 0.079
EFFE <~ MOTI 0.323 0.081 3.245
SUPE «— MOTI 0.702 0.081 5.801

2 7 & p<0.01, Estimate & 7= £ 4 4F 7HA, SE. & FF A A7 A2, CR EZ TG AL (CR 4AxTE X F 1.96 4

922 0.05 89 K F £ 2 %)
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BN e 2 8] AFAEAS ERR , St T R A Tl
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F RN T PO SRR, S B AAHESE
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AW s AT A ¢ 0.32340.389 x 0.424+0.549 x 0.155+0.549 x 0.153 x 0.424+0.702 x 0.417 x 0.424-+0.702

x 0.300 x 0.155+0.702 x 0.300 x 0.153 x 0.424,
DfF BAZE R BASEIHEAFO + 0.155+0.153 x 0.424,

(O T AR N TS PR L MR S A2k + 0.300 % (10.155+0.153 x 0.424 )+0.417 x 0.424+0.702 x ( 0.323+0.389 x 0.424

+0.549 x 0.155+0.549 x 0.153 x 0.424 ),
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What Push the Budget Management?

Executive Will, Incentive, Organization’s Budgetary Attitude
or Information Interaction

LIU Ling-bing, SUN Bi-qiao

Abstract: We explore the mechanism of budget management based on the corporate culture
theory with the comprehensive management data from 103 Chinese corporations. It is found that
not only the budget incentives are believed to affect the budget implementation effectiveness
in traditional theories, but also the executive will on budget, organization’s budgetary attitude
and budget information interaction are important factors. Empirical test results reveal that the
budget incentives have the greatest overall impact on the implementation of budget management,
followed by the executive will which affects budget management through other key factors. The
organization’s budgetary attitude is a more important role than information interaction in budget
management. The conclusion not only confirms the effectiveness of incentive theory and principal-
agent theory in Chinese enterprise budget management, but also reflects the cultural characteristics
of Chinese enterprise management. It suggests that the most important issue for managers to
solve in implementing budget management is to change the will of executives and the attitude of
organizational budget, at the same time to establish an effective incentive system and a smooth
budget information communication mechanism.

Key words: budget effectiveness ; executive will ; incentives ; organization’s budgetary attitude ;
information interaction
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